
CHALLENGES 

IN THE SOUTH REGIONS OF UKRAINE



SERVICE READINESS

2,806.6 km general length of public motor roads: 

International - 815.4 km  National 
- 97.2 km  
Regional - 604.7 km  
Territorial- 1,289.3 km

UAH 30.5 million was allocated for winter operational maintenance 
in 2020-2021 (11% of the total maintenance).

UAH 85.2 million was allocated for winter operational maintenance 
for 2021-2022 (18% of the total maintenance).



CONTRACTORS

7 subcontractors

Total number of combined road 
machinery – 72 units

Special equipment and heavy machinery - 103 
units

Total number of snow-removal 
machinery – 175 units

Total number of snow-removal machinery from the general 
contractors and subcontractors – 530 units

Anti-icing 
materials:

Sand - 28.7 thousand tons

Technical salt - 6.9 thousand tons

Fuels and 
lubricants:

Gasoline - 30 tons
Diesel fuel - 290 tons

4 general contractors

Total number of combined road 
machinery – 120 units

Special equipment and heavy machinery - 235 
units

Total number of snow-removal 
machinery – 355 units



PECULIARITIES OF THE 
REGION

CLIMAE ZONES



SERVICE INTERACTION ALGORYTHM 

State authorities 
and local 

self-governance 
authorities

Subcontractors State 
authorities and 

local 
self-governance 

authorities

Citizens, 
traffic 

participants

Subcontractors Emergency 
communication channels
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Third-party 
organizations 

involved

Analytics and Monitoring 
Center



Information on possible significant 
worsening of weather conditions

Department of 
Preventive 

Activities of the 
Main Directorate 
of the National 

Police in Odesa 
Region

Head Administration 
of the State 

Emergency Service
in Odesa Region

Directorate 
of the 
Patrol 

Police in 
the City of 

Odesa
Informs road station owners and/or 
managers of motor transport 
enterprises located in the area on 
the public road traffic restrictions 
(prohibitions), indicating following 
measures to be taken:
• Organization of 

round-the-clock shifts at 
the road station expecting 
snowdrifts in order to 
ensure the road station 
operation as a warming 
station;

• Provision of information 
on each road station 
indicating fixed line and 
cell phone numbers for 
the managers and 
on-duty shift 
responsible personnel;

• Notifications to owners of road 
stations and road transport 
enterprise managers of the 
instructions for immediate 
suspension of operation of 
passenger road transport in the 
indicated area.

Close off road 
section subject 
to the Decision.

Close off road 
sections subject 
to the Decision.

Deployment of 
people and 
heavy 
machinery to the 
area of or as 
close as 
possible to the 
concentration of 
possible traffic 
complication.

Set out in 
places of 
expected 
traffic 
congestion 
mobile 
heating 
posts 
complete 
with 
tractors.

Directorate of the Transport 
and Communication 

Infrastructure

Directorate of Transport 
Safety Service of Ukraine

 in Odesa Region

Head of Odesa 
Region State 
Administration

Ensure 
round-the-clo
ck 
watchkeepin
g by the 
State Service 
of Transport 
Safety 
employees at 
all stationary 
police posts 
in Odesa 
Region (7 
posts).

Ensure the 
possibility to travel to 
the regions in the 
event of discovery of 
facts of unlawful 
transportation.

Odesa Region Road Service 

In the event of a 
notification on any 
need to provide 
emergency medical 
assistance in the 
complicated road 
conditions areas, 
give an order to 
engage an 
UAZ-type off-road 
ambulance.

If necessary, 
engage the support 
of heavy snow 
removal machinery.

Healthcare 
Directorate of 
Odesa Region 

State 
Administration

Facilitating 
engagement of heavy 
machinery from the 
Southern Operational 
Command.

Decision on the need to restrict (close) road traffic



MEASURES TO BE TAKEN PRIOR TO WORSENING OF WEATHER 
CONDITIONS



MONITORING SYSTEM

Video surveillance cameras - 27 units

Meteorological stations - 15 units

Flexible automatic report generation



WHATSAPP GROUP 
TELEGRAM CHAT BOT



ZELLO CHANNEL



EMERGENCY COMMUNICATION CHANNELS



OTHER ISSUES

Problem: When going up a slope, heavy cargo transport with summer, or rather 
often smooth, tires and overweight cannot ride up and as a result slides down, 
folds over double, thus blocking any further road traffic.

Preventive Measures:

• National Police - closely inspect the condition and compliance of tires 
with respect to weather conditions.

• Directorate of Transport Safety Service of Ukraine - inspect observance 
of weight restrictions for heavy carriers.



THANK YOU FOR YOUR ATTENTION!

ODESA REGION ROAD SERVICE  


