
ISSUES WITH ROAD MAINTENANCE

in the South of Ukraine



Regional road service check

2 806,6 км of total length of State road of 
public importance: 

International 815,4 
km 
National - 97,2 km  
Regional - 604,7 km  
Territorial - 1 289,3 km

In 2020-2021 a total of 30,5 mln. Hrv were allocated for 
the winter road maintenance (11 % of the total 
maintenance cost).
In 2021-2022 there were 85,2 mln. Hrv assigned to the 

same purpose (18 % of the total maintenance cost).



Contractors

7 subcontractors

The total amount of snow clearing machines of 
general contractors and subcontractors  

– 530 vehicles.

Anti-icing     
materials

SAND – 287 000 t 

Tech salt – 69 000 t

Fuel and oil:

Benzin – 30 t 

Diesel – 290 t

4 general  
contractors 
Total q-ty of the КDM – 120 
vehicles. 

Special and heavy vehicles – 235 
pcs. 

Total q-ty of the machines for 
snowclearing - 355 pcs.

Total q-ty of the КDM – 72 vehicles.

Special and heavy vehicles – 103 
pcs.

Total q-ty of the machines for 
snowclearing
- 175 pcs.



Features of the region

Climatic zones



Algorithm of interactions between services

State agencies 
and 

representatives
Sub - 

contrarctors Local state 
bodies and 

representatives

Citizens, 
drivers, 
cyclicts, 

pedestrians

Contractors Emergency 
communication 

channels

Automobile roads service of 
Odessa region

Third 
parties 

involved

Analytical and 
monitoring center



Warning of a severe road 
conditions

National  
Police 

Emergency and 
rescue service 

In Odesa 
region

Local police 

Informs the owners of the 
bus coach companies and 
transportation companies 
of the region about road 
closures and a call for 
acton: 
• To provide a 24/7 

duty personnel on 
the bus stations to 
keep them 
running as a 
warming posts; 

• To provide an 
info about every 
bus station 
along with the 
contact info of 
the personnel 
left on duty; 

• To immediately stop 
all passenger 
transport movement 
along the road closure

Road closing 
according to 
the decision

Road 
closing 
according to 
the decision

Transport and 
personnel 
relocatioin to 
the areas 
along the 
designated 
roads closures 

Deployment of 
mobile 
warming and 
first aid posts, 
along with the 
towing 
transport

Department of Transport 
and communicatioin 

infrastructure

Dept of State 
transport securty in 

Odesa region

Head of the 
Odesa state 

administration

To provide a 
24/7 on-duty 
personnel in 
Odesa region 
(7 people) 

To provide 
transportation 
of the dept 
officials to the 
roads where 
illegal transport 
services are 
detected.

SAD in Odesa region

4 wheel drive 
automobiles 
(jeeps) are 
provided to 
the medical 
personnel for 
urgent 
medical 
assistance.  

Those cars 
might be 
accompanied 
by heavy 
snowclearing 
vehicles if 
needed.

Healthcare 
dept of Odesa 

region

Assistance in 
engaging the 
Mlitary Engineers  
resources and 
vehicles of the 
region

A decision is made to close some roads



Preventive measures in case of the bad weather forecast



Monitoring system

Video cameras – 27 pcs. 

Meteo stations  – 15 pcs.

A flexible automatic reports 
generation system



Group in WHATSAPP  
Chat-bot in TELEGRAM



ZELLO channel



Emergency communications channels



OTHER QUESTIONS

Issue: Heavy vehicles are quite often equipped with summer 
tires or wornout tires and loaded way over the limit. Those 
features makes impossible for trucks to climb the road hills. 
They just slide or roll down, fold up and block any traffic.

Preventive steps are: 

• For national police- to carefully check the 
road and weather conditions. 

• UkrTransBezpeka (National Transportation security 
agency) to check the tires and total load of the truck.



Thank you  
for your attention!

Regional road service  
in Odesa region


